SMMT MANUFACTURING ACTION PLAN 2010

ACTION Responsibility Timing

1. Launch the SMMT Manufacturing Panel SE Jan

2. Further develop the SMMT Manufacturing SE/ Throughout

Community Manufacturing 2010

Panel (MP)
3. Plan and deliver 3 SMMT Open Forum events SE/MP Early, mid
and late

2010

4. Plan and deliver a series of Manufacturing SE/MP Throughout

webinars (to be integrated with YT activity) 2010

5. Link with and participate as appropriate in SE/MP Throughout

NAIGT and Supply Chain Group activity 2010

6. Identify and deliver other ways of supporting SE/MP Throughout

manufacturing as appropriate 2010

7. Manage IATF / ISO/TS 16949 activity: Throughout
2010

- achieve TS budget SE/RB

- coordinate Oversight activity RB

- Represent SMMT at IATF SE

- ISO 9001 user survey - lead task force SE

- bring TS and 9001 activity to the wider SMMT SE/RB/MP

community

8. Support IIP preparation activity as required KM/SE Jan - May




